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RINGKASAN

One of the livestock products that are in demand and most sought after by the community is fresh chicken
meat. Islam regulates ways to meet food needs, where the food to be eaten must meet the requirements of halal
food products according to Islamic law, namely halal dzatnya, halal how to obtain it, halal in processing it, halal
in storage, and halal in transportation, and halal in its presentation. One of the Chicken Slaughterhouses (RPA)
that has halal certification is Ugi Giant Broiler. In selling halal-certified fresh chicken products, of course, it cannot
be separated from the concept of supply chain. Therefore, this study was conducted with the aim to describe the
supply chain model of halal-certified fresh chicken meat in Bantul Regency and analyze the performance of the
halal-certified fresh chicken meat supply chain in Bantul Regency. The research location was chosen deliberately
in Bantul Regency because there is a halal-certified RPA, namely Ugi Giant Broiler which has 3 branches.
Sampling of chain actors is carried out by means of a combination of snowball sampling techniques and
information from Ugi Giant Broiler. The halal-certified fresh chicken meat supply chain is analyzed following the
FSCN (Food Supply Chain Networking) concept which consists of 4 components, namely structure, management,
resources, and supply chain business processes. The output of this research is the publication of articles in Scopus
indexed proceedings and intellectual property rights. The level of Readiness for Applied Technology of this
research is at level 4.

KATA KUNCI

Management, structure, resources, business processes, supply chain

LATAR BELAKANG

Livestock business development aims to increase livestock production with a priority to meet food and
nutrition needs and increase farmers' income (Purwaningsih, 2014). One of the livestock products that are in
demand and most sought after by the community is fresh chicken meat. Production of fresh chicken meat in the
Special Region of Yogyakarta has increased every year, in 2019 chicken meat production amounted to 56,504.35




tons, in 2020 it was 56,977.21 tons. From 2019 to 2020, chicken meat production increased but not too much.
Meanwhile, in 2021, chicken meat production was 61,379.79 tons. This means that from 2019 to 2021 chicken
meat production has increased every year.

Islam commands that consuming halal is mandatory, but it is also an expression of gratitude and faith in
Allah Almighty. Islam regulates ways to meet food needs, where the food to be eaten must meet the requirements
of halal food products according to Islamic law, namely halal dzatnya, halal how to obtain it, halal in processing
it, halal in storage, and halal in transportation, and halal in its presentation.

According to Prasetyo (2019), the majority of Indonesia's population adheres to Islam. About 87.2% of
Indonesia's total population or 229 million are Muslims. Indonesia is a country with a majority Muslim population,
this makes a potential market for producers of goods and services. Consumers have their own trust in sharia
regulations, but in general Muslim consumers have a positive attitude towards products that use halal certification
towards products marketed (Muslimah et al., 2018).

According to the Institute for the Assessment of Food, Drugs and Cosmetics of the Indonesian Ulema
Council of the Special Region of Yogyakarta (LPPOM MUI DI1Y), in 2017 there were 52 Chicken Slaughterhouses
that had halal certification, while in 2021 there were 62 Chicken Slaughterhouses (Pangan, 2021). This means that
the development of halal-certified chicken slaughterhouses in 2017 and 2021 has increased. One of the chicken
slaughterhouses that has halal certification is Ugi Giant Broiler. This RPA has its head office in Bantul and 3 other
branches are in Tamantirto, Prawirotaman, and Pasar Bantul. Ugi Giant Broiler is a broiler chicken shop in
Yogyakarta. Ugi Giant Chicken Slaughterhouse offers cut chicken at affordable and fresh prices. In selling halal-
certified fresh chicken products, of course, it cannot be separated from the concept of supply chain. According to
research from (Budiarti, 2017) the broiler meat supply chain flows from suppliers through chicken
slaughterhouses, retail to end consumers. Therefore, this study was conducted with the aim to describe the supply
chain model of halal-certified fresh chicken meat inBantul Regency and analyze the performance of the halal-
certified fresh chicken meat supply chain in Bantul Regency. The results of this research can be used as
information material to develop a halal-certified RPA business.

TINJAUAN PUSTAKA

Chicken Farm

Livestock can be interpreted as breeding and cultivating livestock to get benefits and results from these
activities (Rasyaf, 2017). In general, farms can be divided into three types based on the type of animals raised,
namely large, small and poultry farms. Meanwhile, chicken farming is a series of business activities in the
agricultural sector, especially farms carried out by individuals or legal entities that carry out activities to produce
poultry in the form of broilers or laying hens (Ricky, 2022).

Basically, this chicken is divided into 2 parts, namely broilers and laying hens. Broiler chickens or also
called broiler chickens are superior breeds resulting from crosses from chicken nations that have high productivity
power, especially in producing chicken meat. Broiler chickens are the result of crossbreeding and continuous
systems so that the genetic quality can be said to be good.

The advantages of broiler chickens include very fast growth with high body weight in a relatively short
time, small feed conversion, ready to be slaughtered at a young age and produce quality soft fibrous meat. The
rapid development of broilers is also an effort to compensate for the community's need for chicken meat. This
development is supported by the increasing strength of downstream industries such as breeding companies that
produce various types of strains (Yuwanta, 2016).

Halal Certification and Labeling

MUI is an institution that contains an association of Muslim scholars and scholars, seen by the wider
community as an institution that has the right to provide solutions or answers to various existing problems. Given
that Indonesian Muslims adhere to several madzhabs, the fatwa issued by the MUI can be a reference for the
government when making a policy. One of the efforts issued by MUI is the establishment of an institution for the
assessment of food, drugs, and cosmetics of the Indonesian Ulema Council (LPPOMMUI). This institution
functions to research, inspect, and review as a whole on processed products. The results of the research if it is
believed that the product does not contain unclean elements, then distributed to the fatwa commission so that it
can be discussed at the commission session and end with the declaration of halal law (Wahyuni 2015).




Halal labeling is a statement written using Arabic letters, usually found on product packaging as something
that can indicate that the product is halal-certified. Products that can be said to be halal are the absence of elements
or goods haram and forbidden in the manufacturing process to be consumed by Muslims, regarding the materials
produced. The existence of a halal label on the packaging of a product, so that it can make consumers feel safe to
buy it, so that it goes to the stage to make a purchase decision.

Agricultural Supply Chain

The supply chain of agricultural products is different from the supply chain of non-agricultural commaodities
because agricultural products have perishable properties, the process of planting, growing, and harvesting depends
on climate and season, and crops have and sizes that vary or vary (Furqon, 2014). With this distinctive
characteristic, agricultural products have complex problems in a supply chain. Therefore, special design and
treatment are needed to maintain the quality of agricultural products in good condition to consumers (Marimin,
2013).

Supplier

A 4

Manufacturing

A 4

Distributor

~
7 Customer

Figure 1. Agricultural Product Supply Cahin Structure
Source : (Marimin et al., 2013)

In the supply chain of agricultural products are divided into two mechanisms, namely traditional and modern
(Marimin et al., 2013). Traditionally, the agricultural supply chain starts from farmers selling their agricultural
products to the market or through middlemen, after which middlemen will sell them to the market. While the
modern agricultural supply chain involves many actors such as manufacturers, supermarkets, and distributors.
Manufacturing in this case has a role in processing agricultural products to increase the added value of these
products when they reach the final consumer. Farmers as producers have a good bargaining position because they
form partnerships by entering into agreements or contracts with partners such as manufacturers, exporters, markets
or retailers.

Research conducted by Probowati et al., 2021) on the Analysis of the Structure of the Sandland Vegetable
Supply Chain shows that the sandland vegetable supply chain has five distribution pattern structures. The structure
of the vegetable supply chain of sand land in DIY areas is different from that of highland land. There is a flow of
vegetables through auction market traders, there is a flow of information between farmers and subsequent
suppliers, and there is a flow of payment money that is indirectly received by farmers.

Food Supply Chain

The food supply chain flows continuously from producers to consumers through the processes of production,
processing, distribution, retail, and consumers (Zhong et al., 2017). In the food supply chain, there are differences
with the supply chain in other products and services, namely. This is due to continuous and significant changes in
the quality of food products throughout the supply chain to the final consumer. In addition, food products have a




very high potential in generating losses considering the characteristics that are easily damaged or rotten so that
they can suppress profits and product quality from the food supply chain (Pakasi et al., 2015).

Food supply chains can be divided into two types, namely the supply chain of fresh food products (fresh) and
the supply chain of processed food products. The supply chain of fresh food products consists of fresh vegetables,
fruits, and flowers. In this stage of the supply chain, there are special characteristics, namely products grown or
from rural or even outside the region with the main process consisting of handling, storing, packaging, transporting,
and trading products. Meanwhile, the supply chain of processed food products consists of snacks, canned foods,
and serving foods. Usually this type of processed food can be stored and last longer (Pakasi et al., 2015).

Research conducted by (Apriyani &; Helbawanti, 2022), on Rice Supply Chain in Pamarican District in
Ciamis Regency with Food Supply Chain Networks Approach. The results showed that aspects of supply chain
targets, supply chain structure, supply chain management, supply chain business processes, and supply chain
resources as a whole are integrated and tend to have dependence on each other between supply chain institutions.
(Fauziah &; Astutiningsih, 2021) conducted a research on the Performance Efficiency of the Supply Chain of
Organic Rice "Raos Rice". The results of the supply chain performance efficiency analysis show that it is
completely inefficient because the value of the farmer's shere < 70%, which is only 41.8%, and the value of cash
to cash cycle time which reaches 37 days to convert organic rice supplies into money, which is still quite a long
time.

State of the Art

1. Research from (Risyaldi, et al, (2021) entitled "Study of Halal Products of Slaughtered Chicken Meat with a
Supply Chain Approach in Makassar" researched by Aslan Risyaldi, Muhammad Nusran, and Dirgahayu
Lantara tells about broiler supply chain activities in the process of raising chicken products by farmers, then
processed to be marketed from farmers to consumers. The conclusion of this study is the supply chain channel
for chicken products with 3 alternatives including: (1) Producers - collecting traders - retailers - consumers
(2) producers - collecting traders - consumers (3) cages - baskets - chicken slaughterhouses - consumers.

2. Research (Ma'rifat and Rahmawan, 2017) entitled "Application of Halal Supply Chain in Chicken Meat
Commodities in Ponorogo Regency" was researched by Tian Nur Ma'rifat and Arief Rahmawan. Telling that
chicken meat is an animal commodity that is included in critical ingredients that must be guaranteed about
halal throughout the supply chain from upstream to downstream. The conclusion of this study revealed that
the critical points of application of halal principles include: chicken slaughter, slaughter officers, procedures,
and handling during storage and labeling.
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METODE

phenomena

studied (Nazir,

Samppling Techniques

The research location was chosen deliberately in Bantul Regency because there is a halal-certified RPA,
namely Ugi Giant Broiler which has 3 branches. Supplier sampling is carried out by means of a combination of
snowball sampling techniques and information from Ugi Giant Broiler. Similarly, sampling of chain actors after
RPA reaches consumers. For the purpose of analyzing consumer motivation in buying halal-certified chicken
meat, a consumer sample of 100 people was taken.

The basic method used in this study is descriptive analysis. The purpose of descriptive research is to make a
description, picture systematically, factually and accurately about the facts, nature and relationships between the
1989). The descriptive method has several advantages, namely (1) careful
measurement of social research (Singarimbun and Effendi, 1989); (2) able to describe the relationship between
phenomena, test hypotheses and policy implications (Nazir, 1989); (3) data analysis is carried out with a
descriptive analytical approach to produce relationships or comparisons between variables (Widodo and Mukhtar,
2000); and (4) research results can be in the form of deductive conclusions (Subyantoro and Suwarto, 2007).




Data dan Information Collection Techniques

The data used in this study consisted of primary data and secondary data. Primary data is data collected at
a certain period of time and at a certain location (place). Primary data collection is carried out through: (a) Field
observation, namely seeing firsthand the process of raising and slaughtering chicken meat by Ugi Giant Broiler;
(b) Interviews, conducted with supply chain actors to obtain information on profiles, structures, management,
resources, business processes, product flows, money flows, and information flows.

Secondary data were obtained from various sources such as the Central Bureau of Statistics, Animal
Husbandry Office of Bnatul Regency, LPOM MUI DIY collected with documentation techniques. The data is in
the form of the amount of fresh chicken meat production and the number of halal-certified RPA. In the collection
and processing of data carried out by research members.

Data Analysis Techniques

The halal-certified fresh chicken meat supply chain was analyzed following the FSCN (Food Supply Chain
Networking) concept from Lambert (2000). In the analysis, four elements in FSCN will be explained, namely
supply chain structure, supply chain management, supply chain resources, and supply chain business processes.
The supply chain structure includes the main actors of the supply chain and the role of each of these actors. Supply
chain management consists of partner selection, contractual agreements, transaction systems, government support,
and supply chain collaboration. Supply chain resources are used to produce products and flow them into the hands
of consumers (also called resource conversion). Supply chain resources include physical, technological, human,
and capital resources. Supply chain business processes include business process relationships, distributionpatterns,
chain support actors, collaborative planning and research, brand identity assurance, risk aspects, and trustbuilding.

In the supply chain business process, there is a distribution pattern that explains the flow of products, the
flow of money, and the flow of information. Indicators used to see product flow include the type/shape of chicken
meat, number of purchases/sales, accuracy of scales, freshness, and halal labels. Indicators for money flow include
the place of transaction, the mode of transaction, the mode of payment of the transaction, and the time of payment
of the transaction. Each of these indicators is measured using a score with a scale of 5 ranging from very
inappropriate to very appropriate. Indicators in the flow of information include type/form bought/sold,
supply/production, demand, form of demand, purchase price, selling price, quality or quality, delivery time, time
of payment, mode of transportation, and consumer preferences. Information flow indicators are also measured on
a scale score of 5 ranging from very unavailable to very available. Based on the scores obtained on product flow,
money flow and information flow, then categorized into 4 categories, namely not current, substandard, smooth,
and very smooth using the Sturgess Formula, the categorization can be known as follows:

Highest score — Lowest score

Interval = -
Number of categories

JADWAL

1st Year

Month
123 456 7 89 10 11 12
Preparation and testing of questionnaires .
Questionnaire revision .
Research permition .
Data collection ...
Data tabulation and analysis .
Final report preparation .
Final report draft .
Final report
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